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Proposal for a New Minor Program

Title of Proposed Minor:

College/School:

Department:

CIP Number (6-digit designation obtained from the Registrar’s Office):

Anticipated Start Date:

1. Summary:  Since this will be used in the publication of successful proposals, it is best to use language that can communicate your ideas to audiences outside your academic field, and potentially outside the higher education community.
a. Please summarize the program and its key features (distilled from Section 3a) in approximately 100-200 words suitable for inclusion in the UO Catalog.

b. Please summarize in approximately 200 words the rationale for initiating this program, addressing need and purpose.  
2. Structural elements of the minor:  By answering the following questions, please specify the structural features that are either required for a UO minor, or suggested based on current practice.
a.   How many credits will the minor require -- in total and at the upper division?    The university minimum 

requirement for a minor is 24 total credits, of which  at least 12 must be in upper-division courses. 
       b.   How many credits must be taken “in residence” – that is, on campus or in a UO-sponsored program 

elsewhere?  Residence requirements vary among discipline and may be influenced by the particular design of the minor.  At minimum, residence requirements comprise half of the total credits, and they commonly exceed that.  You might consider requiring that at least all upper-division credits be taken in residence.  That would ensure that the minor has the flavor intended by its UO faculty designers, and can’t be earned simply by combining lower-division UO credits with upper-division credits transferred from elsewhere.  

       c.   Do the courses that will count toward the proposed minor include any experimental courses (199s, 399s, 

410s, etc.) that are in the process of being converted into regular catalog-listed courses?   If so, remember that although such courses may serve as electives for the minor, they may not be required for it. 

d.   Must courses be taken for a letter grade and/or passed with a minimum grade to count toward the 

proposed minor?    Although there is variation in detail, UO minors typically require that most of the courses be taken for a letter grade (not “pass/no pass”) and that the grade be C- or better.  
e. How much overlap are you willing to allow in coursework that counts both toward the minor and some other credential a student might be earning (a major, certificate, or another minor)?  The university does not have a policy on this issue of allowing the same body of work to count toward more than one credential, but it’s something the faculty designing the minor should think through and specify.  Some minors do not allow any of their coursework to count toward another credential, whereas others do.  The appropriate amount of overlap for your minor will depend on its design – especially on the degree to which it includes multiple disciplines.  

f. Is a new subject code required for the courses in this minor?  This is unlikely but could happen, particularly if the new minor accompanies a new major or certificate.     

3. Description of Proposed Program:  

a.   Briefly describe the intellectual design of the proposed minor by addressing the issues noted below and 

any other features you think are important. 
i. Describe the design of lower- and upper-division coursework, including specific courses, with titles and numbers.  This might include courses that must be taken in sequence or chosen from a small set of alternatives, as well as any individual courses that are required for the minor –  
ii. If multiple disciplines are represented in the minor, please note those and include the rationale for their inclusion.  What connections do you hope students will make among them?
iii. Does the proposed minor have unusual potential to help students gain insight into larger societal or scientific questions or into the contribution of the humanities and the arts to human understanding?  If so, please describe how.
iv. Is there coursework outside your discipline that you require or recommend, such as General Education courses or specialized courses in other disciplines?
v. Does the minor require courses or other activities (e.g., practica, service learning projects, or creative projects of some kind) that encourage intellectual synthesis or the practical application of disciplinary concepts?  If so, please describe them.

vi. What methods will be used to gauge students’ mastery of concepts and skills that are fundamental to this minor?
b. How will the minor be delivered?  Will it be on or off the main campus?   If any components are to be offered on line, describe them and how you will ensure effective intellectual engagement of students.   
c. List the faculty who will teach in this minor, indicating those who will have leadership and/or coordinating roles.  For each individual, indicate status with respect to tenure track (TT or NTT), and rank.
d. How will students in this minor be advised?  List the individual(s) responsible for advising.

e. Describe your plans for periodic review of this minor.  How will you know if it is educationally effective and practically sustainable?  Can the minor be gracefully sunsetted if it doesn’t meet your criteria?    Since we want to encourage creative risk in the design of new programs, we also have to be prepared to discontinue programs that aren’t successful.  The decision to discontinue a minor is not made arbitrarily, however.  It depends on the combined judgment of the relevant faculty and deans.   
4. Students

a. What kinds of students do you expect this minor to attract?  For example, will it appeal to students from particular backgrounds or with specific careers in mind?
b. Estimate the number of students expected to undertake this minor program in its first year, and the number added each year for the next 5 years.

5. Resources

a. What resources are needed to support this program?  Specifically, identify the resources currently available as parts of existing UO programs or reallocations within existing budgets.
b. Indicate what, if any, other staff are needed to support this program.
c. Are specific facilities, equipment, or other resources required for this minor (e.g., unusual library resources, digital media support, laboratories)?


