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Objectives
Workshop Participants will be able to:
1. Find unit policies and tenure-related 
information on the OtP website.

2. Identify people who can answer their 
questions accurately.

3. Confidently prepare their tenure file.



Gathering your Questions

Please send your question to me directly in 
the chat. I’ll make sure that I answer them 

before we start the formal Q&A at the end of 
the presentation.

Your Department Head and 
Associate/Divisional Dean are excellent 

resources as well.



Overview of discussion
Unit policies 

What you need to prepare

Waiver options

External letters

Levels of review

New Teaching Quality Standards

Unanswered questions



COVID STATEMENTS
https://provost.uoregon.edu/guidance-promotion-
and-tenurereview-processes (text below is lifted 
from this link)
The Office of the Provost recognizes that all tenure-line faculty, at all career 
stages, have been affected by COVID-related disruptions, including the closure 
of campus and the transition to remote instruction.

To that end, statements will be sent to department heads and deans to be shared with 
their personnel committees for all reviews both this year and in AY21-22 (and beyond, 
if necessary) to remind them of, and urge them to be sensitive to, the context in which 
reviews are taking place.
A similar statement will be sent to external reviewers beginning in the AY21-22 major 
review cycle. The statement to be sent to external reviewers for tenure-and-promotion 
reviews, but not promotion to full professor reviews. The statement explicitly describes 
how external reviewers should understand and evaluate the research dossier of a pre-
tenure faculty member who received a one-year, COVID-related tenure clock 
extension. The extension cannot be treated as “extra time” in that it should not raise 
expectations, create a negative impression or otherwise bias the faculty member. 
Rather, an extension should be treated as a way to account for potential delays 
resulting from COVID-related obstacles to research productivity.
Faculty members undergoing major reviews, from annual reviews for pre-tenure 
faculty to 6th-year post tenure reviews for full professors, should feel free to describe 
the impact of COVID-19 when describing their research, teaching, service, and 
contributions to equity and inclusion in their personal statements.

https://provost.uoregon.edu/guidance-promotion-and-tenurereview-processes
https://provost.uoregon.edu/covid-19-committee-statements-20-2121-22
https://inclusion.uoregon.edu/content/faculty-equity-statements-tenure-promotion-and-review


Unit policies



The unit’s tenure and 
promotion policy guides 
assessment at each stage of 
the process

This document travels with the file at all levels – and the University 
Faculty Personal Committee (FPC) and the Office of the Provost (OtP) 
depend on it.

*Note that all unit-level policies are consistent with the CBA and have 
been approved by the unit, school/college, and OtP.





Scroll all the way to the bottom



Department/Unit Policies



Example: Department of 
History



Example: Dept. of History, 
con’t



Can you choose which policy 
will apply during your review?
Yes – If there has been a change in the P&T policy 
since you were hired, you may select between the 
unit policy in effect at time of hire, and the current 
unit policy (modified since the time of hire).

Was there an MOU at your time of hire regarding:
Unit-level committee composition?
Period of review?



What you need to prepare

Candidate Statement
CV
Scholarship Portfolio
Teaching Portfolio
Service Portfolio (as available)
Equity & Inclusion Portfolio (as available)



OtP offers quite a lot of guidance, too (!); please 
familiarize yourself with this material.



Candidate’s Statement
“A 3-6 page personal statement developed by the 
candidate evaluating his or her performance against 
the applicable criteria for tenure and promotion. 

The personal statement should expressly address 
the subjects of teaching; scholarship, research, and 
creative activity; and service contributions to the 
academic department, center or institute, school or 
college, university, profession, and the community. 

The statement should also include discussion of 
contributions to institutional equity and inclusion.”



Equity and Inclusion 
Statement





Waiving (or not waiving) 
access to see evaluative 
materials



Waiver options?



CBA Article 20, Section 27



External Reviewers





What types of relationships would 
disqualify a reviewer?
Candidates may suggest names of potential external reviewers. Please keep in mind that 
a majority of reviewers must:

1) have no more than a professional knowledge of or relationship to the candidate, and 
2) be selected independently and not by the candidate.
3) The majority of reviewers must be selected by the department, not the faculty member 

under consideration for tenure
4) If there is overlap, that external reviewer counts as a department selection.

Do not include:
-Dissertation supervisor or any member of terminal degree committee
-Co-author (or co-editor) during the review period
-Collaborator during the review period
-Former departmental colleague (or graduate school colleague)
-Close friends



COVID statements sent to external reviewers: 
https://provost.uoregon.edu/covid-19-committee-
statements-20-2121-22

https://provost.uoregon.edu/covid-19-committee-statements-20-2121-22


What are the different levels of 
review for the tenure file?

Unit 
(unit personnel committee; faculty vote; head’s letter)

School or College
(college personnel committee; dean’s letter; 

dean’s meeting with candidate)

University
(faculty personnel committee - FPC)

Provost



Who makes the decision about 
tenure?

Ultimately, the Provost makes the decision.

All other levels of the process are advisory. 



Once the unit faculty and head have 
completed their evaluations and submitted 
the tenure file to the school/college, should 
they share the general result of departmental 
votes and recommendations with you?

Yes! We encourage this best practice across 
all units. (The CBA requires deans to share 
their evaluations with candidates.)



New Teaching Quality 
Standards



Guidance for Personnel Committees and 
Department Heads



Teaching Quality

Define Develop Evaluate Reward

Professional

Inclusive

Engaged

Research-Informed

CIET
Continuous 
Improvement and 
Evaluation of 
Teaching



Teaching Quality

Define Develop Evaluate Reward

Peer ReviewInstructor ReflectionStudent Experience

Professional Inclusive Engaged Research-
informed

Continuous Improvement and Evaluation of Teaching



Importance of Peer Review of 
Teaching
Frequency of Peer Review for Assistant Professors:

One peer review before the mid-term 
review, and one during each of the three years 
preceding the faculty member’s tenure review.

*During the COVID-19 crisis, UO FPC and OtP have 
accepted 2 peer reviews in the period following the 
mid-term review: 
https://provost.uoregon.edu/guidance-promotion-
and-tenurereview-processes

https://provost.uoregon.edu/guidance-promotion-and-tenurereview-processes


Additional Questions?

Feel free to contact Gabe with additional 
questions. Your Department Head and 
Associate Dean are also excellent 
sources of information and guidance.
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