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• Senate President
• Faculty Senators
• Registrar’s Office
• Institutional Research
• Accessible Education Center

University Senate

• Teaching Engagement Program
• Office of the Provost
• Graduate students
• Undergraduate student
• 3 CAIT members

CIET Senate Committee

Teaching Excellence & Evaluation CAIT
CAIT Pilot Group
LCB, CHC, CAS-NS: HPHY,
CAS-HUM: ENG, Design: 
PPPM

CAIT Peer Review Group
Law, SOMD, SOJC, CAS-
SS: HIST, COE



Teaching Evaluations
Multi-year effort led by the Senate and Office of the Provost to make 
teaching evaluation:

informed by data 
collected 
from peers, 
students & faculty 
themselves.

conducted against 
a clear definition 
of teaching 
excellence and 
criteria that include 
units’ expectations, 

fair and 
transparent, 



March 2018  
Senate creates Continuous Improvement and Evaluation of 
Teaching standing committee, adopts Midway Student 
Experience Survey and Instructor Reflection

January 2019
Senate adopts Warning and Guidance on Student 
Evaluations of Teaching statement in “all files for 
instructor evaluation”

April 2019
Senate votes to replace current Course Evaluations with 
End-of-Term Student Experience Surveys 

Fall 2019
New instruments available campus-wide



Instructor Reflection
What’s good about it?
• Captures instructor’s voice, goals, efforts at course level, 
• Ensures instructor’s voice is available alongside students’

Midway Student Experience Survey
What’s good about it? 
• Uses UO’s resources to support a good practice: taking the pulse 

of class and making adjustments/clarifying goals, expectations
• Responds to students’ desire to affect their own experience 

End-of-term Student Experience Survey
What’s good about it? 
• Focuses on student learning
• Asks specific questions, doesn’t produce numerical scores; used 

alongside peer review and instructor reflection when teaching 
evaluation occurs against criteria



Pilot Results:
Piloted 4 iterations of the new Student Experience Survey (SES), 
adjusting for clarity based on students’ interpretations of 
“teaching and learning elements” 

60% more student comments in the SES compared to old course 
evaluations.

Students are giving more positive feedback in the SES: 61% of 
student comments are about which teaching practices are most 
beneficial for their learning.

Students are giving more specific comments;

Students are giving fewer personal comments: 21.1% of the old 
course evaluation comments, 1.49% of the SES comments 



How will faculty, GEs, students get 
information about these changes?

• Instructors: direct email prior to the term/semester 
(sent)

• Campus: Around the O feature 
(live)

• Students: via Instructors, Quick Quacks



What support is available for units?
• Defining and Evaluating Teaching Quality (same as spring)

Nov. 15, 10:00-11:30am
Nov. 26, 1:30-3:00pm 

• How Well Is Peer Review Working in Your Unit? Guide for 
Unit-level Self Study

• Peer Review online portal (coming early fall)

• Unit Teaching Profile Exercise

• Syllabus Statement, In-Class Protocol

• Consultations with OtP/TEP team



What further action is anticipated? 

CAIT: Efficiency and value of the evaluation process
• Teaching Evaluation Criteria
• Teaching Evaluation Dashboard

CIET committee: Senate legislation implementation
• Redaction policy for hateful or discriminatory comments
• SES additional question process and policy
• Ongoing research and refinement of tools



MOU
Handout

1. What standard does your unit already excel 
in?

2. What standard will be the biggest area of 
development for your unit?

3. What teaching practice is not here but is 
important in your discipline?
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FAQ document
handout; your notes for us on index cards


