
Teaching Evaluation Reform 
University Senate & Office of the Provost 

University Senate | April 10 2019 
 



Teaching Evaluations 
UO is undertaking a multi-year effort led by the Senate and 
Office of the Provost to make teaching evaluation: 

informed by data 
collected 
from peers, 
students & faculty 
themselves. 

conducted against 
a clear definition 
of teaching 
excellence and 
criteria that include 
units’ expectations,  

fair and 
transparent,  



Working Groups 

Work	is	being	done	on	this	project	by	
a	Senate	Committee	(the	Continuous	
Improvement	and	Evaluation	of	
Teaching	Committee)	of	faculty	
and	other	stakeholders.	

A	Teaching	Engagement	Program	
“CAIT,”	a	faculty	learning	and	
leadership	group,	of	10	fellows	
experimenting	with	peer	review	and	
pilot	instruments	and	processes.� 

Senate Committee TEP “CAIT” 



•  Senate President 
•  Faculty Senators 
•  Registrar’s Office 
•  Institutional Research 
•  Accessible Education Center 

University Senate 

•  Teaching Engagement Program 
•  Office of the Provost 
•  Graduate students 
•  Undergraduate student 
•  3 CAIT members 

CIET Senate Committee 

Teaching Excellence & Evaluation CAIT 
CAIT Pilot Group 
LCB, CHC, CAS-NS: HPHY, 
CAS-HUM: ENG, Design: 
PPPM 

CAIT Peer Review Group 
Law, SOMD, SOJC, CAS-
SS: HIST, COE 



Where are we now?  
Spring 2018 Legislation 
 



ü 2.1  Create Continuous Improvement and Evaluation of 
  Teaching senate committee - CIET 

ü 2.2  Vote passed for Warning and Guidance on Student 
  Evaluations of Teaching 

ü 2.3  Pilot version of Student Experience Survey has been 
  anonymous, as will the final version 

ü 2.4  Midterm Student Experience Survey – piloted each 
  term via CollegeNET, ready for campus Fall 2019  

          End-of-term Instructor Reflection – piloted each  
  term via CollegeNET, ready for campus Fall 2019 



Pilot numbers – Student Experience Survey 

Fall 2018 pilot 
77 courses, 43 instructors, 1979 students completed survey 
 
Winter 2019 pilot  
176 courses, 96 instructors (including GEs), 4980 students 



What’s promising about the new Student 
Experience Survey? 
•  focused on learning experience—not an evaluation;  
• concrete rather than general questions—it directs 

respondents toward specific teaching elements;  
• collects feedback collated for each teaching element 

(important for large classes); 
• asks students about their contributions to their own 

learning; 
• does not report means for comparison to unit or university; 
•  to be used along side peer review and instructor reflection 

when teaching evaluation occurs against criteria. 



Student Experience Survey 









	

“The	quantitative	format	was	useless	for	
reflecting	on	or	improving	my	teaching.”	
	
“From	a	personal	standpoint,	the	numbers	are	
gratifying	when	they're	good	and	hurtful	when	
they're	not;	from	a	professional	standpoint,	they	
are	essentially	meaningless.”	
	



“The	feedback	is	more	focused,	direct,	and	specific.	
It	actually	has	details	that	allow	me	to	reflect	on	my	
teaching	rather	than	worry	about	numbers.”	
	
“The	evaluations	encourage	much	more	
individualized	student	responses.	The	lack	of	
arbitrary	numbers	is	also	wonderful.”	
	
	



Courses
Students 

(#)
Grade 

distribution DFW

FALL
HPHY 611 - Effective Teaching 12 0%

WINTER

SPRING
HPHY 406 – Sp Pr Science Teaching 60 0%

FALL
HPHY 611 - Effective Teaching
Instructor reflection course context:

Inclusive Instructor
Engagement

Research-led Professional
Student-instructor 

interaction

Midterm SES feedback
Y / N

Reflection (LINK)

“On the first day of 
class we talked about 
what they most value in 
the categories of 
belonging, 
representation and 
voice, and I worked to 
incorporate those 
elements. Also, student 
selected the topics we 
would discuss for the 
term (from the text) 
and also selected which 
specific topic they 
would lead the class in.”

“I traveled to an 
International 
conference about 
teaching during the 
term and then shared 
with them what I 
learned. Also, I used the 
Transparent 
Assignment template 
that I had learned at an 
earlier workshop.”

“The course is 
Backward Designed to 
ensure that the goals 
and objectives are 
aligned with the 
activities & assignments 
the students do. 
Students complete a 
pre-class and post-class 
assignment on each 
topic to ensure they are 
both prepared for 
discussion, and reflect 
and apply what was 
learned.”

St
ud

en
t E

xp
er

ie
nc

e
In

st
ru

ct
or

 R
ef

le
ct

io
n

“This course prepares graduate students to engage in the Human Physiology's teaching mission of 
active, inclusive and evidence-based teaching. It is a mandatory part of the 1st year graduate 
student curriculum."

Inclusivity Challenge Instructor communication

Feedback

Quality Materials

Active Learning

Engagement

SupportClarity of assignments
Student-student interaction

Example - Annual Continuous Improvement and Evaluation of Teaching Report

Other data? 
(from end of student 
survey)
Student reported 
attendance?
Student reported 
workload 
(hours/week)?



Increasing national attention for this work  
 
UO is talking with… 
 
• Colorado State 
• University of Washington 
• University of Connecticut 
• Willamette University 
•  Idaho State University 
• University of Illinois at Chicago 
• University of Nebraska-Lincoln (using UO pilot instruments) 
• New Mexico State University (using UO pilot instruments) 
• Trent University (using UO pilot instruments) 



If you want to read more… 
https://provost.uoregon.edu/revising-uos-teaching-evaluations 





2019 Motion 


