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Objectives
Participants will …

1. Discuss answers to questions that may 
have come up during the tenure review 
process this year.

2. Be able to successfully initiate the tenure 
process for decision year 2020-21. 



Welcome & Introductions

Ellen Herman – Vice Provost

Sierra Dawson – Associate Vice Provost



Please introduce yourself

Name
Unit
Role
Will you have tenure reviews to initiate this 
spring?



Framing for today’s 
discussion
How many of you were present for the Oct. 2 
New Unit Heads training regarding the Tenure 
Process with us?

Goal is not to repeat, but instead focus on just-
in-time information to help you with initiating a 
tenure case.

All questions are welcome though!



At your table 
Spend 1 minute quietly writing down the 
questions that you have about the tenure 
process.

When ready, share your questions at the 
table and find out if there are common 
questions for us to start with as a full group.



Overview of discussion
Supporting candidates as they prepare their 
contributions

Best practices regarding external reviewers



Supporting candidates as they 
prepare their contributions

• CV
• Candidate’s statement
• List of potential external reviewers
• Waiver statement 
• Supplementary file (including relevant 

scholarship, teaching, service and equity 
& inclusion materials, as appropriate)



Best practices regarding 
external reviewers
• Only the heads communicate with external reviewers.
• Use the templates for email solicitations and formal 

letters of request to review.
• Separately collect lists of reviewers from candidate 

and committee because an absolute majority of 
external reviews must be independently selected.

• Be mindful of qualifications and disqualifications for 
reviewers. We have recently revised our guidelines.

• Note: The template letter to external reviewers who 
have agreed to provide the requested evaluation has 
also been revised.



Scroll down the page…





What needs to be included 
regarding documentation of 
external reviewers?

List of everyone asked - including those who 

declined, and why.

Brief bio for each reviewer, including statement 

about his/her relationship to the candidate, if any. 

(reviewers’ CVs go in the supplementary file)





What are the waiver options?

How should the options be conveyed to 
junior faculty?



Teaching Evaluation Materials
Faculty up for review in decision year 2020-21 are 
expected to be evaluated against the definition of 
teaching quality and the standards & conditions 
outlined in the 2019 MOU.

- Faculty are welcome to use the template for their 
teaching statement 
https://tep.uoregon.edu/resources-faculty-and-
departments

- Unit managers can download new Cognos
reports (ready no later than June). 

- Might have a template heads letter available soon 
too…

https://tep.uoregon.edu/resources-faculty-and-departments


Additional questions?


