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UNIVERSITY OF OREGON

February 25, 2008

Linda P. Brady, Ph.D.

Senior Vice President and Provost
University of Oregon

Eugene, OR 97403

Dear Linda:

You asked me to conduct an indefiendent review of the timely notice actions taken in
the Office of International Affairs (OIA) and the management of OIA. Enclosed you
will find the first report related to the timely notice actions.

I have interacted with many people by this time and will continue to seek additional
information as I work to complete the second report. 1 believe that I have sufficiently
examined the documentation and received adequate input and explanations from the key
people involved in the timely notice component of my charge. I have received full
cooperation from all people involved.

This process has been a very difficult one for me personally as I have listened to the
heartfelt concern from virtually all of the individuals and groups [ have met with. For
the most part, well-meaning people have created unintentional painful circumstances.
My hope is that the sharing of information and some form of resolution will allow OIA
and the University to move forward. I have been continually impressed with the
excellent work that is being accomplished in OIA. The dedication and energy that
existed and, for the most part continues, needs to be recaptured and/or continued so the
mission of the University of Oregon related to internationalization can not only continue
to be accomplished but also enhanced.

The second report will be a more detailed examination of the management of OIA.

If you have questions about any specifics or would like to discuss these matters further,
please contact me.

Lorraine G. Davis, Ph.D.

Special Assistant to the President and Provost
University of Oregon

Sincepély,

Enclosure



Charge

On February 5, 2008, Linda Brady requested that I review the timely notice actions and
the management of the Office of International Affairs at the University of Oregon. There
will be two reports to accommodate this request. The first report (Report A) is in regards
to the timely notice actions. The second report will be referenced as Report B.

My attention was to be focused on:

1. The substance of concerns regarding performance of Magid Shirzadegan,
Director of International Student and Scholar Services and Kathy Poole,
Director of Study Abroad.

2. Magid Shirzadegan and Kathy Poole in the specific circumstances of
financial management and accountability; involvement in a personnel
matter; and resistance to change and new directions in the Office of
Intermational Affairs.

3. The process leading up to the timely notice for Magid Shirzadegan and
Kathy Poole.

4. Recommendations for appropriate next steps.



Overview

Below I list the information gathering activities that have occurred at this point. There
will be more consultations taking place in the process of completing the second report.
Some information will only be part of the first report but much of the information will be
used in the second report since there is obviously some overlap which cannot be
separated. As of this time I have done the following:

1. Interviewed all the persons directly involved and impacted by the timely
potice actions. Each of the “principals” was interviewed at least twice
and, in some cases, more than that.

2. Interviewed all the staff, at least once. The substance of those interactions
will be primarily in Report B.

3. Received materials as requested or as provided related to the
circumstances regarding the timely notices.

4. All self-evaluations, responses and explanations from Magid Shirzadegan,
Kathy Poole, and Chunsheng Zhang were examined.

5. Received letters and e-mails from numerous faculty, alumni, staff, and
students submitted to me directly or to others and shared with me.

6. Met with the Foreign Study Committee.

7. Met with a group of faculty, most of whom have direct involvement with
"Office of International Affairs.

I believe I have sufficient information to complete Report A. Additional information-
gathering activities are planned as it relates to Report B.




Context

The Office of International Affairs (OIA) is a multi-faceted operation which has
undergone expansion and change in the past two years. When the current Vice Provost
for International Affairs and Outreach was hired the scope of the responsibilities were
expanded to include programs and activities beyond the previous organizational structure.
An Assistant Vice Provost, a Senior Financial Officer, an IT consultant, and an
international advancement/development officer have or will be added to the staff to
accomplish this expanded mission. Additionally, AHA International, an independent .
operation for study abroad but under the auspices of the University of Oregon, is now in
the portfolio of the Vice Provost. The two major arms of the OIA organization, however,
are the International Student and Scholar Services (ISSS) and the Study Abroad Programs
(SA). These two entities are central to mecting the student-centered, faculty-enhanced
operations in the commitment by the University of Oregon “to international awareness
and understanding, and to the development of a faculty and student body that are capable
of participating effectively in a global society.” The Financial Team, Mills International
Center, and Alumni Relations units critically enhance all of OIA. Magid Shirzadegan
heads up ISSS and Kathy Poole is the leader of SA.

Magid Shirzadegan and Kathy Poole have been long time employees in OIA and have
been in leadership roles for many years. Magid Shirzadegan served as Interim Director
of OIA after Tom Mills and before Chunsheng Zhang.

Chunsheng Zhang has been Vice Provost for 18 months. His expanded portfolio does not
allow him to practice the same hands-on approach to management as previously
experienced. He has implemented a “team leaders” approach and, therefore, solicits the
support of the team leaders to smoothly and collaboratively accomplish the goals and
objectives of the office.

Embracing change is an important component of leadership during times of transition.
The manner in which change is presented often impacts the way in which change is
received. Differing perceptions often exist regarding the degree to which people have
participated in or responded to change. Overall, the excitement and enthusiasm was
initially present but in general the attitude has changed within the past nine months.
This situation will be more fully addressed in Report B.



Timeline

Chunsheng Zhang arrives at the University of Oregon — May 2006

Senior Financial Officer hired -- March 2007

Memo regarding budget expenditures — May 2, 2007

Memo regarding Management of Financial System changes — June 28, 2007
Personnel conflict — October, November 2007

Self-evaluation reports — November 2007

Performance reviews — December 2007

Responses/explanations — November, December 2007; Febrﬁary 2008

Timely notices — January 11, 2008






